
To close the loop in the fashion industry there needs to be systematic 
change to both the production process and consumer behaviour.

There needs to be systematic change to the production process with a solution 
that has minimal environmental impacts itself.

Systemic Change
Through our research, it was concluded that there are two main 
underlying problems within the fashion industry. Both of these 
must be addressed through systematic change to the production 
process. These issues being:

Evolving Technology
What was once thought impossible, now is 
available to be used on a commercial level. 
BackStitch plans on leasing technology that 
allows cotton to be broken down and re-spun 
into new, strong fabric ready to be 
re-introduced into the market.

How might we find value in perceived waste on 
the cutting room floor within textile 
production?

It’s time we view cotton the same way we view paper and 
plastic, as a material that can and should be recycled.

S O L U T I O N  P R O P O S A LP R O B L E M  STAT E M E N T

16% of global 
pesticide use is due to 

the cotton industry

In Canda, 12 million 
tonnes of scraps are 

sent to the landfill 
annually

Cotton production 
results in 400 

pounds of CO2 
per acre per year

Collect
SCRAP TEXTILES FROM MANUFACTURERS USING 
ECO-FRIENDLY METHODS.

Transform
TEXTILES BY BREAKING DOWN SCRAPS AND 
RESPINNING THEM INTO YARN OR FABRIC.

Sell
TO MANUFACTURERS MAKING NEW TEXTILES 
OR BACK TO WHERE WE BOUGHT FROM. 

Track
PROGRESS OF SAVED RESOURCES ON BOTH 
THE CONSUMER AND BUSINESS END. 

CO N C L U S I O N

There is a profitable market space for the production and sale of environmentally 
sustainable clothing.

CO N C L U S I O N

One of the biggest environmental gaps in the current process was the large 
amount of fabric waste produced

CO N C L U S I O N

of consumers find 
sustainable clothing a 

selling point

of consumers look at 
the materials used in 

their clothing

of consumers surveyed 
would be willing to pay more 

for sustainable clothing

370+ people
surveyed 5 industry

interviews

Visited manufacturer and 
observed their process

Investigated the current 
sustainable practices used 

within the process

Talked to manufacturer 
line workers who cut and 

sew fabric

Interviewed National 
Sales Manager at a local 
manufacturing company

of consumers stated that 
knowing where and how 

clothes are made impacts 
their buying decisions

Canadadian manufacturers use 
ethical means of production due 
to federal legislation

Small-medium sized industry 
allows for easy integration and 

piloting of our service

Cotton farming is one 
of the key contributors 
to water waste

New technology allows for 
the reuse of cotton without 

a loss in quality

of fabric thrown 
out weekly

spent on garbage
removal monthly

Uninformed
CONSUMER BASE

Target Market
Based on our research, small to medium sized clothing producers 
that work with 100% cotton are our target market. 

20,000 litres of 
water is needed to 

make 1 kg of cotton

The Canadian 
Government aims to 

divert 80% of landfill 
waste by 2050

Inefficiency
WITHIN PRODUCTION



Addressing social & environmental issues through resourcefulness, storytelling, 
and a focus on the connections fostered with our solution.

BackStitch wants to make meaningful connections between social and 
environmental change to not only benefit the individual, but also our home.
Diverting waste creates jobs. Story telling promotes awareness.

B R I D G I N G  T H E  G A P

SOCIAL IMPACTENVIRONMENTAL IMPACT

Creating Jobs

Story Telling

Diverting
Waste

Conserving
Resources

P O S S I B L E  J O B S

The Canadian Government estimates that for every 1,000 tonnes of 
waste diverted from landfills, 7 jobs are created. BackStitch 
wants to create jobs that provide a high quality life and stimulate 
the economy.

There is a landfill crisis in Canada. Consumers and companies alike create 
too much waste for what limited landfill space is available. Across almost 
all steps in a garment’s lifecycle, waste is created. 

It’s no secret the fashion industry is resource heavy and wasteful. Based on 
our first year projections, we plan to recycle 2,600 kilograms of scrap 
fabric per month. Per this estimate, in our first year we aim to:

Companies are always looking for a good story to tell. Stories 
connect users to a brand and establish trust. Beyond this they have 
the ability to educate people of issues through marketing, social 
media, or even a hashtag. BackStitch plans to work with companies 
to create stories that educate people to:

Outreach Floor Workers Marketing Shipping

to conserve resources
and limit pollution.

through getting informed 
and shopping ethically.

tonnes of waste went in 
Ontario Landfills in 2017

million
Within our first year, 
BackStitch plans to 
divert 30 tonnes of 
textile waste from 
Ontario landfills

Goal
100% of this 

pre-consumer waste 
will be utilized by 

BackStitch

Goal

By using only pre-consumer cotton waste, BackStitch will mitigate these 
environmental impacts by decreasing the need for virgin cotton. 

There must be a solution that mitigates the amount of waste going to landfills from the start.
CO N C L U S I O N

CO N C L U S I O N

Resourcefulness

Sorting fabric by colour 
to reduce the need to dye 
while still offering a 
selection of colour.

Utilizing eco-friendly 
pickup vehicles and 
efficient routes to reduce 
carbon footprint.

Working with quality 
clothing manufacturers 
to create a more durable, 
long lasting product.

BackStitch strives to not only improve upon existing systems, 
but to ensure that we minimize our own environmental impacts.

of all pre-consumer 
textiles are thrown out on 

the cutting room floor

WAT E R  U S E P EST I C I D ES A I R  Q UA L I T Y L A N D  U S E

 19 Million gallons 
of water per month

12kg of pesticides 
per month

52 kilograms of 
CO2  per month

the need for land by 
5.7 acres per month

Conserve Reduce Eliminate Decrease

Buy Less Buy Smart



COMMERCIAL VIABILITY
By looking at our competition, we narrowed down how to set BackStitch apart 
in the fashion market, while still remaining viable.

BackStitch wants to destroy the notion that comapnies who put the environment 
over profit cannot be succesful.

R E - D E F I N I N G  N O R M S

FINANCIALS LOOKING FORWARD
Break Even

Primary Revenue Streams

Costs Examples

Funding

Secondary Revenue Stream
Base Service Charge for access to our pickup 
service which includes marketing assets.

$250 per Pickup

Transactional Revenue through the purchasing 
of the recycled yarn and textiles.

$8.80 per Kg of yarn

$25 per Kg of fabric

By comparing industry prices and the value we are 
offering to clients, we have come to these costs 
for our service. 

We have looked into what costs are associated 
with starting this venture and have come to the 
conclusion it would cost $490,000.

Scalability
We aim to diversify our offerings as a company 
and have broken down our plan into the short and 
long term through strategic goal setting.

Based on our revenue, fixed costs, and variable 
costs, we project to break even towards the 
end of our first year of operation

Short Term (1-3 years)
Partner with 10 textile manufacturers across 
Ontario and Quebec

Taking donations from thrift stores who throw 
out items they can’t sell

Long Term (3+ years)
Expand operations to Eastern markets such as 
India and China to promote sustainable 
practices

Partnering with schools in Ontario to create 
campaigns to educate students on the harmful 
effects of the fast fashion industry

OUR MAGIC

Personalization
Scrap collection service is tailored to the 
manufacturer, allowing for seamless 
integration into their process which 
increases the accessibility for brands to 
create a more sustainable process.

Specialization
Caters to a niche market of Canadian 
fabric manufacturers that produce high 
quality, 100% cotton textiles and 
clothing. 

Brand Integrity
Amplifies the manufacturer’s brand by 
providing marketing and advertising 
content showing their environmental 
impact and using an environmental 
certification system for use on their 
clothing.

Relationships
Working with manufacturers to properly 
assess their wants and needs, and to 
help them get started with the service. 
Continually, consulting with them to 
collect user feedback and analytics to 
further optimize the service.

Not only do we collect excess fabric, but also tailor pickup 
schedules to suite the client’s needs, while also providing a 
compelling story for consumers.

BackStitch provides a product that an increasingly informed 
market sees a need for. Although there is a higher price tag, 
people are willing to pay it if it means they can be sustainable.

BackStitch sells directly to producers to promote sustainable 
production methods, making the industry more circular from 
the start. Additionally, we use cutting edge technology that 
maintains textile strength and integrity.

Competition VS. BackStitch
Local Waste Management
Collects waste from manufacturers.

Yarn & Textile Wholesalers
Sells virgin yarn and textiles to manufacturers at 
a lower cost than recycled fabric.

Wool and the Gang
Creates wool and yarn from manufacturer’s excess 
materials that is then sold directly to consumers.

ASSUMPTIONS
Our other manufacturer 
partners will produce a 
similar amount of scraps 
as our contact.

The Infinited Fiber royalty 
will be deducted from our 
entire revenue.

We will be awarded two 
of the numerous grants 
we researched. 

Government Grants ($250,000)
Sustainable Development Technology 
Canada, and Smartstart Seed Fund grants

Bank Loan ($100,000)
Annual Percentage rate of 18% paid 
off over four years

Founder’s Capital ($140,000)
Each founding member of 
BackStitch will contribute $20,000
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Local manufacturers filled in our intake form and gave 
their thoughts and opinions, allowing for the form to be 
simplified and the questions improved. Gained insight on 
what areas of the service could be improved.

Ran tests on different sorting methods to find which was 
the most efficient and effective, while also being the 
simplest for workers to learn and the least strenuous to 
use. This data was also used for projected costs.

Local manufacturers reviewed designs for a dashboard 
that allowed them to track their usage of our service and 
their environmental impact, helping to identify what 
format of information was better suited for them.

SYSTEMS THINKING
To close the loop in the fashion industry there needs 
to be systematic change to both the production 
process and consumer behaviour.

1 INVESTIGATE

Research & Feedback

2  IDEATE 3 BACKSTITCH

D ES I G N  P R O C ES S

B A C KST I TC H  I N  A CT I O N

1 Manufacturer browses 
offerings and signs up to 
BackStitch

2 BackStitch works closley with 
client to implement a non- 
instrusive collection method

3 Scraps are delivered to our 
facility using efficient and 
eco-friendly methods

4 Scraps are sorted by our colour 
selection that will be sold to 
producers

5 Using new technology, scraps 
are broken down and re-spun 
into new yarn and fabric

6 New or existing clients 
purchase spools of yarn or 
bolts of fabric

7 A buy-back program acts as 
an incentive for clients to sell 
their scraps over and over

This helped us learn more about the current climate for second-hand 
stores and the fast fashion industry. Seeing consumer’s behaviour 
challenged our ideas of a circular fashion industry and drove us to 
look more at what happens to clothes post-consumer.

We landed on a service to make sorting and sending scrap fabric 
more accessible to producers. These scraps would then be turned 
into consumer goods by those who specialize in creating garments 
out of scraps.

A B2B service that acts as landfill diversion while simultaneously  
delivering recycled textiles and marketing tools. Poised to eliminate 
the high costs businesses need to implement textile recycling and 
provide tools to tell a story to their customers.

We interviewed second-hand shop owners about their consumers 
with regards to their demographics, psychographics, preferred 
pricing, and behaviour towards second-hand clothing. As a group 
we went on individual safaris to see how consumers behaved.

Conclusions
We needed a solution that addressed the issue from the start, 
rather than after consumers buy the garment.

We needed to further investigate the manufacturing process to 
see what changes needed to be made.

Conclusions
Although they do not want to, manufacturers must throw out 
useable fabric and buy new as it’s simpler and cheaper.

We need a solution that bridges the gap between what 
manufacturers want, and what’s possible.

Conclusions
Consumers want more eco-friendly clothing options and they 
would be more likely to buy something knowing how it was made.

Manufacturers want a way to make themselves more 
environmentally freindly and in turn, more competitive.

Research & Feedback
We toured an apparel manufacturing facility and interviewed their 
staff and owner. A major gap was revealed in the supply chain being 
that producers must throw out thousands of pounds of scrap 
fabric monthly. 

Research & Feedback
We created an intake form to test if our service was user-friendly 
and approached manufacturers to identify any pain points. We also 
launched a consumer survey to quantify our value proposition to 
ensure that there is demand for high-quality recycled textiles. 

U S E R  T EST I N G

Intake Process Sorting Tracking


